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Staff Review & Planning Meeting

A Staff Review & Planning Meeting was organized by the CottonConnect Team.This
included the Chital, Lathi and Khambha cluster team at Hariraj Charitable Trust
Training Hall on 7th May 2026 and at the Bhagirath Hotel, Gangda for Dhokadva and
Timbi cluster team on 20th May 2026. During the meeting, a monthly review of
various operations was conducted and detailed discussions and planning were held
on the activities, goals and work plans for the coming period.
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As per the planned activities farmer visit, LG meeting, soil sample report distribution and

discussion on recommendation, programmatic and pre sowing training of farmers, Soil sample
collection, Gender Committee meeting, entrepreneur visit, NIC farmer visit, Bio Input Center
visit, Well monitoring, SWC side visit and measurement, monthly meeting, Gender equality &
sustainability game and celebration of World Labour Day carried out in field area.
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Team members of PU INGJ 48 actively participated in the Medical Health Camp
and Blood Donation Camp organized at Damnagar. They rendered their
voluntary services and also donated blood. A total of 114 beneficiaries availed
healthcare services during the camp.
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A women’s training program was successfully organized in Galkotdi village in collaboration with
Krishi Vigyan Kendra. During the program, women were provided practical training on the

preparation and processing of value-added food products. The training helped enhance their skills,
promote self-employment opportunities and strengthen economic empowerment among women.
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A beneficiary list was prepared for the distribution of castor cake in four villages Lathi, Tajpar,
Shekhpipariya and Keriya. Total 1,146 bags were distributed among eligible beneficiaries.
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In addition, various field level activities were undertaken, including verification of farmers’ documents
under the Godown Scheme. A site visit was conducted to the lake deepening work at Pratapgadh village
to obtain necessary information regarding the availability of excavated soil for farmers and to provide
appropriate guidance. Assistance was also extended to farmers in availing benefits under various
government schemes, including subsidy applications, seed forms and Farmer Registry related services.
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On 19th May 2026, 30 farmers from Chamaradi village participated in a training organised
by KVK reparation.
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Natural Input Center has been established in Randhiya, Pratappara,

Jasvantgadh and Khijadiya Radadiya.
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One Day Training of Trainers on Agronomic Aspects of Cotton Cultivation Jointly

Organised by KVK (JAU), Amreli and CottonConnect on 18th May 2026 at KVK
(JAU)Amreli. Field team members from PU ING14, ING27, ING45, INGJ4 and ING48

participated in this ToT.
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A mass awareness program was organised in 8 villages with 312 participants. Information like
formation and functioning of the Gram Panchayat and the GPDP planning process, the impacts
of climate change and the steps that communities can take to reduce climate related risks,

importance of water conservation, tree plantation, organic farming and sustainable agricultural
practices.
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Two Stakeholder training was organised during the month with various stakeholders of
the program area. One training was organised for women’s livelihood enhancement and
self-reliance and another was organised to strengthen understanding of various
government and Panchayat schemes, the GPDP process and climate adaptation methods.
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Training programs on Common Resource Management Plans and water budgeting were conducted
in 4 villages. 1774 community members participated in this training. During the sessions, a technical
expert from our organization explained the sources, inflow and usage of water within the villages
and highlighted the importance of effective water resource management. Overall, the program
created awareness about the importance of collective efforts and encouraged communities to adopt
sustainable practices for the efficient conservation and use of water resources.
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We organized farmer training programs in nine different villages of Gondal and Kotda Sangani
blocks through the digital YouTube platform, in which 276 trainees participated. The main topic
of this training was “Pre-Monsoon Land Development Activities and Pre-Sowing Agronomic
Practices for Kharif Season Crops.” During the program, Deputy Director of Agriculture
(Extension), Amreli Mr. B. H. Pipliya and Extension Officer of Kotda Sangani block, Mr. A. ).
Muliya provided valuable guidance to the farmers.
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Under the component Digital & Finance Literacy training our team completed a training program
on digital and financial I|teracy in 3 villages with 76 participants.

!5"‘.| i:'

Shishak, Gujarat, Indla -
Vww8+wb5q, Shishak, Gujarat 360330, India
. Lat 21.897123° Long 70.916086" 8
" 3haR, 01/05/2026 10:07 PM GMT +05:30 c TOSS2

Share your review 09 /1

& www.sskkamreli.org ™ info@sskkamreli.org



https://sskkamreli.org/
https://sskkamreli.org/
https://sskkamreli.org/wp-content/uploads/2023/05/top-rated-cerificate-2023.pdf

6 Volume 4, Issue 02

MAPAWKS c-Macazine | May | 2026 |

V174
Under the program, gypsum fertilizer was distributed to 193 farmers so that crop production

and income would increase in the Kharif season. In addition, a trellis system for vegetable
crops was provided to 16 farmers and well recharge work was carried out for 15 farmers and
materials for integrated nutrition management were provided to 100 farmers.
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To review project activities, plan and discuss farmers' problems CLC meetings were held in 5 villages.
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Various training programs were organized to make farmers aware of land preparation

before sowing, seed selection and crop management, water conservation, organic
farming and modern agricultural methods, in which 385 farmers participated.
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