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Organisation organised Capacity Building of Lead farmers and Consultation at
each program area. On 7th January, 2026 at Bapano Dungar (PU46 Khmbha), on
8th January, 2026 at Community Hall Lathi (PU48 Lathi), on 9th January, 2026
at Timbi (INGJ14 & 27) and on 13th January, 2026 at Chital (PU45 Chital).
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A progress meeting PMIC was organized on 22/01/2026 under the LEDP program
regarding the program running in Shekh Pipariya and Chital villages. In which
Bhavna Shingla (DDM) from NABARD, Veena Thakur from CCFCF, Pareshbhai
Solanki, Komal Chandpa, Rashmi Saraliya, Narendrasinh Gohil, Parth Joshi, Sapana
Chovatiya from SSKK and NRLM Staff were present. Along with this, 15-17
beneficiary women of the program also participated. In this meeting, the obstacles

On 30/01/2026, the representatives of the organization Narendra Ponkia and Dhirubhai
Vagadia got the opportunity to be present as invited members in the 21st Scientific Advisory
Committee at Krishi Vigyan Kendra Amreli. In this meeting, the activities carried out during
the year at Krishi Vigyan Kendra, planning for the year 2026-27, subject-based technical
matters were discussed through presentations by subject experts. In this meeting, the
esteemed Vice Chancellor of Junagadh Agricultural University Shri Dr. V. P. Chovatiya,
Director of Extension Education Dr. N. B. Jadav, District Agriculture Officer Shri. J. K. Kanani,
Joint Director of Extension Education Dr. H. C. Chodvadiya, Joint Research Scientist of Dry
Agriculture Rajkot Dr. D. A. Hirpara, Head of Sesame Research Center Dr. V. S. Gohil, Deputy
Director of Horticulture Shri. A. M. Karmur, KVK Targhadia Rajkot Head M. M. Talpada, KVK
Kadhasar Head Dr. J. M. Vyas, Research Scientist N. M. Kachhadia, Head of Krishi Vigyan
Kendra Amreli Minakshi K. Baria were present and made various recommendations.
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3 days residential facilitation workshop for PU team members was
organised at Patan from 28 to 30 January, 2026.

V///////////4
During the month, under Better Cotton program activities like distribution of cloth to farmers
for proper cotton picking, training and discussion with farmers and laborers on clean
harvesting and sale, LG training, farmer visits, vermicompost bed, Soil testing through rapid
soil testing kit, distribution of calendar and staff weekly meeting were mainly carried out.
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30 farmers of Sondardi village were taken to visit NIC Model Farm on 15/01/2026
along with staff of Natural Development Board, KVK and ATMA. In which they were
given information by testing the soil through a rapid soil testing kit. Dashaparni
extract and 1 liter Agnl Astra were gifted by NIC to 25 farmers
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On 2 January 2026, 40 enthusiastic farmers from the Chital working area were provided
training at the Farmer Training Center, Amreli to encourage and support them in advancing
toward natural farming practices.
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Entrepreneur business and capacity building trainings were organised at field level on

5th January at Timbi and on 12th January at Amreli office.
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At Damnagar, with the support of Priteshbhai Narola and Bhaveshbhai (team member of
our organization) Medical Camp was organized by Netra Chikitsa Trust, Amreli. Total 350
male and female farmers benefited from this camp.
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On 10/01/2026, a successful breast cancer awareness and breast cancer screening camp was organized
at the Primary Health Center of Shekh Pipariya village in coordination with the Aashirvad Foundation.
In this camp total 46 women including AWW and Asha workers were present. Information was given
about breast and uterine cancer and spread awareness about the possibility of saving from cancer
through early detection. During the camp 30 women were screened, of which 29 reports came normal
and one suspicious case was advised to undergo mammography at Amreli Hospital for further
investigation. Rashmiben provided information about Asani sanitary pads.
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Under IADLE project activities like monthly staff meeting, shed fitting at 6 places for Bio-
input Center, Community Level Committee meeting, Field visit, Well recharge and mulching
and Traily work undertaken.
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In Gondal cluster area various activities like Block level meeting with 68 farmers on the Common

Research Plan, which was attended by village leaders and climate champions from the Gondal,
Kotda Sangani and Jasdan blocks, a total of 5 check dam related work, 64 farm outlet structures
were completed and 7 farmers from 2 villages were supported with Drip. These developments

will enhance water availability in rural areas and support agrlcultural activities.
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Good Agricultural practices like Solar radar light trap, Bio gaster and Organic carbon & NPK
kansotiya bacteria were initiated with 441 farmers.

LI,
‘Pashu Sakhi’ training program was held at Ghoghvadar village which was
attended by interested farmers from Gondal, Kotda Sangani and Jasdan blocks.
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This month we have completed 3 skill development training programs in Panchvada,
Shrinathgadh & kolithad village with the aim of enhancing the livelihoods of women. The
program was attended by 215 participants.

. I w ST

170 women are being supported with tables to enhance their jewelry work, 119 women were
supported with drinking water tanks & 75 Automatic drinking water tanks for animals.
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Financial linkage of 60 SHG women in Ishvariya & Panchvada villages with different schemes.
We completed 2 training programs in digital and financial literacy in 7 villages with 287 women.
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