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26 — Omnagar (3), Behind GIDC, Hanumanpura Road, Amreli — 365601 (Gujarat)

Certificate distribution program was organised at Shekh Pipariya and Chital villages on
17th July, 2025 for trainers of livelihood and entrepreneur development programs. DDM
NABARD, Sugandhaben from CCFCF and Director of the organization were presented in

this program and inspired the trainers.
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12 students from IRMA came into the organisation for rural internship. They were
divided into groups of four and lived with farmers families of project villages

during their tenure of internship.
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Under “one farmer one” tree campaign we have planted 21750 saplings in the field areas of
Amreli and Gir Somnath districts. Also in the Gondal cluster, tree planting was completed in
Derdi village, where approximately 3,200 saplings were planted across 2 hectares. In the
IADLE project 86 coconut saplings were distributed and planted. Our initiative aims to restore
and enhance the local ecosystem. The newly planted trees will help stabilize the soil and
reduce erosion. Over time, the improved greenery will support increased biodiversity.
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As per planned activities we have conducted Gender meeting, Anganwadi visit, post sowing
training for farmers, snake and ladder game, women farmers visit, campaign to avoid use of HHP
pesticides and weedicide, LG meeting and Training, entrepreneur visit, labour meeting, CC
support visit, input center establishment and many other in field areas of Amreli and Gir Somnath
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Quarterly review meeting was organised at Una for INGJ14 & INGJ27 and IADLE project
on 1st July 2025 and for Chital, Lathi and Khambha cluster meeting was organised on
22nd July, 2025 at Amreli office.
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On 3rd July, 2025, Hemant Thakre from CottonConnect

conducted a meeting with a team of ING)45.
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Leader team biweekly online meeting was organised on 5th July 2025 for discussion

about ongoing activities of the project.

Dhiraj (Dhirubhai) Rameshbhai Solanki

Monika Vora Narendra Ponkiya Pinal Patoliya | E Raju Rathod
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126 Regenerative demonstration practices were done for green gram, Sunflower, yellow sticky trap,
pheromone trap, beveria basiayana and NPK consortiya, etc. IADLE team also plans the demonstration
activities on INM/IPM for 200 farmers. In addition, a listing of 294 beneficiaries was done for the

animal health camp.
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Capacity building training on IPDM for Project Team of IADLE was organised in Una
office on 30-07-2025.
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A mass awareness program was completed in 10 villages of Gondal cluster on climate change,

water conservation, tree plantation and organic farmmg About 592 people part|C|pated
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GPDP training

GPDP Development planning on climate adaptation at village level plan is completed in 3 villages. About
136 participants from the committee of panchayat, community leaders, the VDC committee, and
numerous villagers were present in this meeting and discussed the problems of the village like
Agriculture, Condition of Natural resource Irrigation, drinking water and other problems and its
solution.
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Check dem renovation
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Two check dam related works were successfully completed. These developments will enhance
water availability in rural areas and support agricultural activities. The active participation of
local residents stands as a commendable example of community-driven rural development.
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Good Agricultural demonstration

Total 324 farmers (234.6 Hactor) covered under this initiative in Gondal cluster. The organisation

provided Solar light traps for IPM practices & Pigeon pea for mix cropping with Ground nut. During
a shortage of rain farmers can get the benefit of pigeon pea as inter crop in groundnut.
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Agricultural trainings for farmers were organised in 11 villages of Gondal cluster and

356 farmers participated in these trainings.
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Diversify food basket

The organisation provided Nutrition kits to 147 households that supported to improve
household nutrition and health. This effort aimed to raise awareness about balanced diets and
nutritional needs. The initiative was |mplemented in 8 villages of Gondal cIuster.
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Hands-on training on community-based water budget preparation and capacity building of CSO

participation was held from 29th July to 31st July 2025 at DSC Head Office, Ahmedabad. Rameshbhai

Solanki, Vashrambhai Solanki, Mansukhbhai Vegad from the organlzatlon participated in this training.
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A meeting was held with the committee members of Gender and livelihoods at Chital Cluster office on
18/07/2025 by Vinaben Thakur and a team meeting and support visit was conducted at Amreli Office.
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On 22nd July 2025, the PU-level monthly meeting for the Chital, Lathi, and Khambha
clusters and the quarterly Amreli district-level meeting will be held.
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Shikshan Ane Samaj Kalyan Kendra
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