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ASER Volunteers Training PRA Process in CADP-2 Villages

Cleanliness campaign by student ‘ Farmers meeting for good Agriculture practices
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Acknowledgment

Friends/ Well-wishers,

If we share our experience to work with people for the year 2014-15, we have reminded
the year of 2004-05, when we have experience to work with people among many
difficulties. Management process was easy due to limited project and staff in last 10
years. But, slowly it started to increase again and this year we have more than 55 paid
staffs (except honorary workers). The process of management became complicated due to
appointment of fresher and those who are unknown with the work and structure of an
organisation. With all these facts, organisation has passed this year with conflicts, even
though the team was able to achieve 80% success in the target which was assigned. We
are very happy to put the accessible details of the activities of this year.

If we see the program on gender, the activities of Nyay Samiti were decreased in compare
to last 10 years. Some members of this committee were changed. Trainings were done for
new members but local organisation’s inactiveness affected the program. As earlier we
couldn't appoint new staff for this work but with the help of committee and an honorary
worker we were able to continue with our work of gender sensitization,

In the work of drinking water and sanitation, out of 15 villages 4 villages didn't provided
full support to our team so over all our work and efforts are defined as poor. Organisation
has decided to limil ils rolls in this work and Lill the end of (he year organisation will
provide its support in honorary basis when needed. Water Committees of the villages
will work under guidance of District Unit and CSPC.,

Farmers of Jafrabad and Una blocks accepted and used the equipments of Micro
Irrigation System. 3000 farmers have been joined with Better Cotton Initiatives.
Organization has tried to join farmers of Gir area of Dhari block with the task of zero
pesticides, good agriculture practices, mango marketing and farmer produces
organization. The understanding about successful approach of traditional farming was
created among farmers and workers.

Entrepreneur groups are created after the feasibility report of leprosy colonies.
Bhavnagar colony was started the business of Mandap Service and decoration and
Junagadh colony prepared and sales garments after sewing training. These all functions
were facilitated throughout the year by the organization. Entrepreneur model of “Micro-
irrigation promotion” which was being operated since last 2 years is become strong and
now is operating in its own way. During the year society of women associated with the
organization has started its work to provide employment to their members.

We are working according to our understanding and skills, some mistakes can be
committed, and when it comes to an attention, we immediately update it after taking into
consideration. We are requesting you that whenever you feel that you have to say
something to us regarding our work you can definitely share your thought and can also
criticize our work, We are expecled vour suggestions and guidance because your
suggestions will truly motivate us to do the same work along with the new direction. It is
very precious lo us. We hope thal your continue guidance and suggestions will be
helpful to our team to improve their mistakes and lacks.

Thanks
Hardik Vagdiya
President



About SSKK

Shikshan Ane Samaj Kalyan Kendra was established in 1980 by a group of young
dedicated volunteers to check the prevailing condition at that time. At that time
migration of people to other places was prevalenl as agricullure was the main
occupation and there was scarcity of water due to drought. People were illiterate and
their economic condition was poor. Thus to check the migration the organization was
founded to provide alternative choices of livelihood. Since its inception the
organization has been working for betterment of the status of people.

Vision
“To establish sustainable livelihood for the healthy mass”

Mission
“To work for the sustain women and children's livelihood source and healthy living
conditions”

Objective

¢ Planning and implementation of activities for the sustainable development of the
people.

* To undertake activities like, education development and health upliftment of the
women, children and youth.

¢ Shelter, education, vocational training and law guidance for the working women
and children care centre.

¢ To undertake activities related to rural development as well as cultural activities,
agriculture, environment and consumer protection.

SSKK's Profile

Legal Status Registered under society registration Act 1860 &
Bombay Public Trust Act 1950

Registration No. Guj/97/Amreli & F/57/Amreli, 24th Nov. 1980

Income tax Registration No. | AAAARAJ/66-S-425/98-99 dated. 19/1/1999
(Under Section 12 A)

Income tax Exemption AAAARAJ-ITI/TAK/80G/2012-13/220
(Under Scction 80G) dated. 2/5/2012

FCRA Registration No. 041930004 dated. 6/9/2000

Permanent Account No. AACTS5105)

Registered Office Address 26, Omnagar-3, Behind GIDC, Hanumanpara Road,
Amreli — 365601 (Gujarat)

Head Office Address As above

Auditors M/S. A.B. Kothiva & Co., Chartered Accountant,
Opp. Library, Amreli- 365601

Bankers FC Account :

UCO Bank. Tower Road, Amreli-363601

Non FC Account :

State Bank of India, Library road Amreli - 365601
State Bank of India, Nagnath, Amreli - 365601

Axis Bank, Nagnath complex, Amreli -365601

Memorandum of Association, Article of association and audit report of the
organization are available in any time on demand.
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Program
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Gender & Development

From the beginning the organization has focused on the sensitivity regarding social
discrimination of men and women. Organization has also made its own Gender
policy in 2008. Due to unavailability of fund we were unable to work directly on this
issues but we were able to join this topics with all other organizational program like
Trainings, Innovation in Farming, Education and Entrepreneurship etc.
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Women Justice Commillee

The 10" year of the establishment of Women Justice Committee is successful to
sustain their work. A woman, who was being associated with organization as a
paralegal worker earlier, is now actively working in the management function of this
committee. Other 3 women have also joined and after providing them training, they
have started work at Khambha office on everv 2nd and 4th Saturday of the month.
Time to time organization provides training to them related to legal matters and
counseling. During the year, they could reach to the violence affected women and
provided help, legal guidance, counseling and social support in their problems.

it A2 w1 2saudl

oqldAl WML 4q2L i B2als SEAUAIAL SR8 S Q912 4G WS 6 A Ssanidl
ol Baudl awz suA 9, 2 qg Braqu [AlEa dosi sid 530 e d, Bz w200y
S Sraal Ye Hind wifs o1 SisadidlAa v e adq si s2adl 2320 2orid
%A AL AL R 1L SEL 51 52l A28 el wlZaniz i s, Aa-u selsz
2L {9 4B s Heredl vl 9. sl 2l Baaril oldeinl 15l vy sdA o,
el st A 225 deretadidl Wi sl siéeldl Axaasdn didlHl 2 sidzulbza
sy leal Bayl Guasll sxami »udl.

Human Rights and Ekalnari

Women has to suffer lot in India because of some false customs and social systems,
among them the condition of single woman is more complicated. Many
organizations of the world are working on this issue. Shikshan Ane Samaj Kalyan
Kendra has also done necessary interventions regarding the issues of Human rights
and Ekalnari. We were joined with “Ekalnari Shaktimanch”, which are working at
state level for the issues of Ekalnari. One of our worker plays active role in this
platform. Organization has provided capacity building training and did conversation
about land, livelihood and government schemes especially for the Ekalnari women.
International women day was also celebrated in this year.



KPolice department takes our services
during cases of women in Police station,
they used to take our advices in such cases.
We are illiterate women, even though we
were obtained that much of respect and
status so it is most pleasurable for us and
we are very thankful to Nyay Samiti for all
these.”

\ Members of Nyay Samiti
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Widow Training

Last year, the organization had given training of sewing to 232 women in 8 blocks of
Amreli district, to make them self sustaining under the scheme of rehabilitation of
helpless widows from age 18 lo 40 years. As a parl of ils follow-up, this year we have
provided them training about how to maintain sewing machine, which they suppose
to get as tools support from Government, Now, they have started self employment
aclivities through this training,
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School Governance and Learning Enrichment (Child Right & Education)

About 77% of the total population reside in rural India. Education plays most
important role in development of any country. Organization strongly believes that if
any child between ages of 6 to 18 years not in school, than he definitely involved in
child labour activity. After taking into consideration the numbers of migration 5
families of 45 villages in Babara block, from last 2 years we have started efforts for AnrRERE ot
retention of children in school. In addition, we have joined more than 300 children O
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of 10 villages (Vandaliya, Nani kundal, Ingorala, Chamaradi, Sukhpur, Khambhala,
Galkotadi, Dared, Vankiya, and Khakhariya ) and help them in education and
achieved ability in enquiring education. We have made efforts to make understand
the community about child rights and Right to Education Act through the
awareness. Organization has started this work with the support of “American India
Foundation”. Organizational team has covered all 45 villages through issue based
meetings in each village with community and SMC to create awareness on RTE and
ensure their participation to improve the status of retention and completion of
primary education. Against target of 100%, we have achieved 115% coverage.

This vear we have also supported the program of Bal Kelavani Mandir-Bagasara with
collaboration of “Shishukunj - London”, Bal Kelavani Mandir provides education to
children of deprived community. In this program total 400 children get school
education and value education through 10 centres.

Other activities under this program

¢ School Development Plan & VER (Village Education Register) preparation in 10
Villages

Survey of irregular students and migrating families.

Issue Based Meetings in 45 villages

Two rounds of PRIs & SMCs cluster level meeting with 1700 members

Two rounds of Citizen educators training with total 85 Village Volunteers

Balmela in 10 villages total 4114 participants (Including Children, teachers, SMCs,
PRIsetc.)

Block level SMC federation

SHGS meetings

+  Parents Meetings

* 4 4 0

* o

RTE
field worker
Gordhan Vaghela did
effort to make regular
students in class who were
irregular. Now 10 children belongs
to Devipujak community are
regular in Jambarvala School
after intervention of RTE
field worker.

rVillage Volunteer Mr. Jaydeep visited
school after training of V.V. He found that
as per rule there were no such disclosure
in school so he asked head master about
it and suggested that every school have
to share this information with public.

Head master put boards as suggested in
rule after interference of V.V.
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Key achievements & innovations :

Linkage with Govt. mechanisms and community through program
Development of leadership among SMC, VV, SHGs elc,

Increase interest of parents for education of children & school activities.
Block Level Federation of SMC

Awareness about RTE and SMC in community

Promote and support girl child education at village level

Students learnt subject education as well as value education

Equal opportunity for learning,.

Improvement in status of irregularity and drop out especially girls.
Children with physical & mental deformities got encourage after joining the LEP
class

L I I

Students in LEP Class

mBoys DO Girls mTotal
35 35 35 35 35 34 35 35 33 3434
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Activities of
LEP class

A

Shikshan Ane Samaj K

SMC member of Chamaradi village)
Mr.Vipulbhai visited school after
training and found that due to leakage
in waler tap student have to carry their
own water from home. Vipulbhai drew
the attention of head master toward this
problem and suggested to replace it
with new tap. This way he solved the
problem.

Anrtiar Report




Success Story

It is called that stars shine only in the sky but if we try we can identify stars which
shining around us on the earth. I feel pleased to introduce a success storv of a little
shining star of Dared Village in Babara block.

I have been remembered an occasion about 8 months ago. A little girl Renu was
sitting alone outside the class-room at 5th standard. Other students were inside the
class. Suddenly, we looked at her. After talking with her, we could identify that she
had some speaking difficulties. Because of that, the other students used to tease her
and that's why Renu was shving and sitting outside the class. After this incidence a
questions arise in the heart that weather a child behaves like this? Because she felt
that much of sadness and upset! After few days same primary school were selected
for LEP classe. But we could not forget the memory of the little girl Renu. Every
child deserves the respect and it should be given.

I was heartily praying to God for selection of Renu, when we started base-line
assessment and my prayer stand true. My desire met to God because, Renu has
started to come in LEP class. In the beginning, many of students used to laugh at her
while she spoke. But gradually, the other children realized that she was born with
disability and nobody should laugh at her, instead we must try to bring out extra-
ordinary power from her. After all, they were children and that's why realized.

In the beginning, we worked to break shame of her. She began to speak. In the
beginning, she is even not aware about simple language and simple mathematics.
But after getting success in the first footstep, that was not difficult to change other
decisions. Slowly but gradually she started to learn maths by 'Ganit-Mala, telling
stories through the story books and started to speak with chain-talking. Gradually,
her confidence level increased and she has started to sit in 5th standard again. Her
respect and honour was stable. So, she becomes regular in her class. Now a days, she
learned identifving digits, different types of shapes, making rangoli etc through
support of LEP class. Here, the relations between teacher and students not for
business, but for civility. The girl Renu, who couldn't speak properly, she had
participated in a drama which was performed on last 26th January. She had
performed well that time others became speechless.

Our main object is to grow children's knowledge. For the program, which has started
before 8 months, the seed is growing slowly at desirable level. How one sun - set
shines numbers of small lamps...!
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Placement & Trainings of students

Organisation has provided training and placement facilities to those students who
are studying in Master of Social Work, Business Management and social
development sector. Below mentioned students got training from organisation in
2014-15.

Placement and Fieldwork

No| Name Village Duration Name of collage Course
|| Zapadiya Bhumi Pravinbhai Toda 14-07-14 to | Swami Sahajanand PG centre of M.S.W.
14-08-14 Soctal work, Bhavnagar (sem-3)
2 | Vaja Gaurang Rameshbhai Savar 14-07-14 10 | Swami Sahajanand PG centre of M.S.W.
kundka 14-08-14 Social work. Bhavnagar (sem-3)
3 | Hachad Ankita Surcshbhai Damnagar | 29-12-14to | Shree Sahajanand institute of B.R.S.
07-02-15 Rural study- Bhavnagara (scm-6)
4 | Dafada Usha Ramanikbhai Amreli 01-02-15to | Shree Kelavani Mandal, M.S. W
02-03-15 Mahavidhyalay. P.G. Centre, Dhasa | (sem-4)
5 | Rajpara Nayana Himatbhai Dhudhala | 01-02-15to | Shree Kelavam Mandal, M.S.W.
02-03-15 Mahavidhyalay. PG, Centre, Dhasa | (sem-4)
6 | Rathava Virendrakumar Bathavay | 09-02-15to | Lokseva Mahavidhyalay, Anusnatak | M.R.S,
Shankarbhai 25-02-15 Kendra, Lokabharati, Sanosara
7 | Sarvaiya Ghanashyam Nana 09-02-15to | As above M.R.S.
Goradhanbhai Palivad 25-02-15
8 | Paraliya Savaji Vithalbhai Reshamiyal 09-02-15t0 | As above MRS,
25-02-15
9 | Bhusara Gitesh Sureshbhai Rumala 09-02-15t0 | Asabove M.R.S.
25-02-15
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Healthy Society and Environment

There is a common proverb “health is Wealth” fits perfect in the life of each person.
Good food and habits play important role to live better and healthy life. The
proportion of pollution is less in rural life. From food to atmosphere all things are
found pure and clean. But now the scenario is changed, slowly rural people's health
is also deteriorating under influence of urbanization and use of harmful pesticides in
farming. So the organization had worked for public awareness associating each of
their programs with the aspect of health, Female workers of the organization had
provided information regarding the health and confusion of women in various
platform like Self Help Groups, schools and Anganvadi. We also work for awareness
about the serious and incurable diseases like Cancer, AIDS, T.B., Leprosy elc. in area
of operation. While working with children we are able to make them understand
about the key of healthy life like personal hygiene and hand washing before having
food.
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Agricultural Biodiversity
We have arranged many programs to p
create awareness and understanding for
the conservation of agricultural
biodiversity in the community of the
working area of the organization. We have |
got good support of experts in various
fields on honorary basis. Joining with
National Environment Awareness
Campaign organization has made aware
to the people about biediversity of coastal
area and Gujarat State Biodiversity Board
and its work.

Farmers workshop on biodiversity
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Drinking Water and Sanitation

Organization has joined in Costal Area Development Program (CADP)-2 and made
efforts to eliminate the problems of drinking water in 15 villages of Una block with
support of WASMO and CSPC. We have started our aclivily of village cleanliness
and to avail drinking water after doing planning with villagers. During the vear, the
plans were done for 11 villages. Among them 10 projects were implemented. 3
projects couldn't started because of some local controversy and 2 plans couldn't
started because Water Committee of these villages didn't gave consent to start the
work. Total 198 families were built sanitation blocks in their houses. We have joined
them with Government scheme and provided institutional financial support also. We
have provided engineering, financial support and guidance regarding the drinking
water and the availability of water resources. Being partner of network “Pravah” we
are also working on drinking water and cleanliness.

Organisation held three health camps

Particular Village Name Date of Camp No. of Beneficiaries
Eyc camp Nana Samdhiyala 9" December, 2014 106
Eye camp Naliyerimoli 1" January, 2015 123
Eye camp Untvala 2" January, 2015 134
Eye camp Kandhi 11* February, 2015 133

§
H
A
@
(=
<
<
5
i
ke
&
e

11
AnnUaIRE; port




S

<A
@
<
<
-
=
@
O
7

12

AntiUal'Re port

SHIRL ¥4 MR Dan - sidaual

ofzd A2s1llAl o daise, 2l [As 2 ola0 AZE9 M1 G121 233d] @eami wo
AL SLELA 2 0 A3EEL 210 dls A1YA FAldal HIZ sHIRL ¥E $MIRL DAt AR
als Badly <5ad dl25.9.209441 2% L. SIS WIEs 2552 sid, wHIdl wid
qiogelHl HUAE. FHL 0L WAL, %0 UoiUe, YU YA A Dedlrl BuL UISITE, sllstd Bl
daA- [Fuatic fEsdlslad, @Bos daamu R gl Eva azgeil U2 o)ddl »i60
R sTaml el 1A w0ield st 2l Grdaousd onlal o w3ae L yel
Yz s ] qeenoll 4L edl.

Hamara Jal Hamara Jivan - workshop

Ministry of Water Resources, River Development and Ganga Rejuvenation of Central
Government, has or§anibed a one day workshop named 'Hamara Jal Hamara Jivan' in
Amreli on dated 16" January, 2015 at Dr. Babasaheb Ambedakar Hall for awareness
aboul waler resource managemenl and waler conservalion. Discussion was held on
topics like water conservation, water management and district's water profile.
Experts in this area, members of NGOs were participated in it. We have received
invitation from Govt. so Mr. Bipinbhai Joshi was participated in this workshop and
guide the participant through his lecture on Water conservation.
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Growth of Agricultural Products and Disasler Risk

Organization has started Better Cotton Initiative program with the collaboration of
“Cotton Connect” and “CSPC” to facilitate growth of agriculture products. We have
continued with our work of sustainable development through improved farming
practices among 3000 farmers of coastal area of Amreli and Gir Somnath districts.
Organisation has covered 32 villages under this program. Farmers were aware
through various programs like crop demonstration, trainings, etc.

Crop of cotton gives more production to farmers in comparison to other cash crops.
If we think in term of cost, then also the production cost of cotton is high. To
maintain the production of cotton and to keep in focus the criteria of the increasing
risk for crops, we organised meetings with Sarpanch and leaders in all these villages
to introduce about the organization and the activities as the first part of the program.
We have formed 75 learning groups, each contains 40 farmer members, Organisation
was provided programmatic, Module 1-2-3 and FPO formation training to these
groups. In addition monthly meetings were organised for these groups. Many of
farmers have decreased the use of fertilizer and pesticides. So, it was found that the
costs of harvesting reduced and productivity increased. We have arranged health
camps in 4 villages of our project area. Safety equipments were given to 10 farmers
which can be used while spraying pesticides. Other farmers were also inspired and
started using safety kits. After soil and water testing of 302 samples, our team
provided instructions to farmer base on suggestion of reports. In child awareness
activities team has discussed and aware 7008 children of these villages about child

rights.

Other Activities of the program

Sr. | Name of demo / No. of Demo /
No. | new technology adopted beneficiaries
1 Yellow Sticky Trap 95

2 | Toual Bio pesticide 40

3 Neem Oil 40

4 Hira Zine 15

5 | Boron 10

6 | NPK, DAP, UREA 60

7 Intercrop (Comn seed) 20

8 | Micro nutricnt 40

9 | Vermi compost 10

10 | Vermi bed & vermi 30

- | Sy 2 Farmer’s with Farmer Diary
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Farmers' Diary

Farmers Diary is very effective tools for farmers because through the help of Farmers
Diary farmers can gel lalest informalion relaled lo agricullure and keep nole of
expenditure of farming. They could keep note about necessary expenses, and
accounts to identify the different about expenditure and production. Thus, 3000
farmers used to keep accounts of income and expenditure of farming by farmers'
diary.
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Farmers' Association

In this yvear also, we have worked with new farmers and formed 75 new Learning
Groups (L.G.) in Una and Jafrabad blocks. We have discussed with them about new
technology of farming through teaching and learning process. In addition, we have
formed 30 farmers clubs in villages of Khambha, Jafarabad and Una blocks and made
effort to join them with various government schemes.
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Exposure Tour

Organization did continue efforts p=
to provide latest agriculture related |5+
information to farmers. In this year |5 &
also, we were accomplished the |« *%
visits of “Gram Nirman Samaj” at |2
Mahuva, “Triveni Kalyan
Foundation” at Kalasar village and |
“Sanghavi Farm"” at Aasarana
village to the farmers who were |
connected with the Learning
Groups of the villages of Una and
Jafarabad block, In this visit
guidance was provided about
green house, drip, filtration of
saline waler, pesticide sprayer
machine, farming of pomegranate,
animal husbandry and animal breeding, compost, etc. Farmers have also got
information about ponds and check dams prepared by them, method of dug well
recharging, drip irrigation system. They were learned that salinity of land decreases
due to plantation of Sugar beet.
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Information centre/Communicalion centre

People of interior villages faced difficulties to get necessary and important
information. Communication centre was established so that people can meet and
ltalk with each other at local level and exchange their messages and important
literature and also keep update information related their occupation. Local farmers
group of Pankhan and Pasavala villages have started this type of communication
centre in their own villages. In which messaging services are included related to
drinking water and cleanliness, farming of better cotton, weather information,
farmers diary, business oriented literature and agriculture related information by
mobile phone.
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Non pesticide management and good agriculture practices

The organization is continuously working for better and sustainable farming. The
dissemination and promotion work of .
organic and pesticide-free farming is |
being continued too. In this vear, the |
organization has undertaken the work to
promote pesticide-free farming. In which [55
5 villages of Amreli district are included, |
these are Sukhpur, Govindpur, Fachariya, |
Mithapur, Dalkhaniva., We have formed
farmers' associations (Joint Liability
Group) and provided them guidance and |g
training. Water and soil analysis were |
done lo gel perfect informalion for
necessary amounts of chemical fertilizer
so they can use less fertiliser and the cost of farming can be reduced. Farmers in the
same villages have been involved with the farming of Mango trees, we have also plan
to sell Kesar mangos. Thus the work of GAP (Good Agriculture Practices)
certification also done for the farms of mango trees. Farmers of these villages, who
are in Farmers Group, have determined that they will form Farmers Producer
Organisation. So to decide legal registration process we have organised two
workshops with farmers,

-

Non pesticide agriculture practices
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Jantiaier via Gaiar mefusai
Micro finance and Entrepreneurship
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Joining of youth of Leprosy colony with business

With the financial help of SASAKAVA India leprosy Foundation under the
leadership of the organisation the youth of leprosy affected parents have
started their business as per their requirement of livelihood. 5 youth of
Junagadh colony have started business of decoration and Mandap service
and 5 women of Bhavnagar colony have
started the business of readymade garments
and sewing. Organization is constantly in
touch with these both colonies and
continuously guiding them to solve their |
difficulties related to their business. It can |
be judged as a big achievement that due to
the efforts of proper training and guidance,
they came in contact of society and
accepted by the community.
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Drips - 15
(Hectors - 14.83)

Dug Well

Recharges - 30
(Hectors - 106)



Micro Irrigation System

Since last 3 years organisation has been working in coastal area of
Saurashtra. As a result of our work on farming method and salinity
prevention we have found that people want to accept the micro irrigation
system but due to the shortage of fund they deny. We have also found
disappointment for to take initiatives. Organisation has proposed to
Australian consulate for getting financial support for the development of
micro irrigation system in this area. With the help of Australian Consulate
and Government subsidy we are able to provide equipments for micro
irrigation system and assistance to recharge dug wells to 90 farmers.
Entrepreneur who got training to develop and expand its work about Micro
Irrigation System get chance of employment. Organization believes that this
is only the beginning; farmers will definitely get sweet fruits of this effort in
future.

L

Template showing support of Australian
Consulate General Mumbai
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Research and Documentation

1. In ASER survey, we have visiled about 1200 families whose children were
studyving in different 30 primary schools of Amreli district. We have taken
written exam of those children to check their educational status. We have noted
information about physical facilities and records of schools. We have also
collected information through classroom observation.

2. As per the objective of Direct Aid Project we have prepared pamphlets regarding
the information about drip irrigation so that farmers of the coastal area could
place it in their own farm. We have also prepared leaflets for health fairs, written
test papers for the selection of teachers for Education Enrichment program and
banners / hoardings as per events. We have published 12 monthly news letter
“Tapak” in limelight of local good practices and activities of the year 2014-15.
We have published annual report of the year 2013-14.

3. We have prepared accounting forms required for both entrepreneur models of
leprosy colony and the sample of management process for the transparency and
took it in use.

4, We have prepared procedure notes, necessary forms and records, the agenda of
Team Meeting, Core Group Meeting, Executive Committee, General Meeting and
of various committees as per constitution.

Team Meeling

Every month stalf meeting has been
arranged with a view to interchange of
thoughts and experiences and lo increase jy
intimacy among team members. In the
meeting, project wise work review, [8
difficulties and its solution, instruction,
target, future planning etc. have been
discussed. Responsibilities of internal
evaluation have given to team members. |

When a new member joins in a team at
that time organization informed him about | Team Meeting, /
vision and mission of the organization

with short instruction like why organization is being started? The collaboration
between organization and Government, what is the voluntary activity, registration of



the organization, body, rules, trustees, structure, income - expenditure, FCRA. Any
team members of organisation participated in training/meeting during the month
then he/she did brief presentation on it in meeting. Also if team found that it is
totally new for them then topic will be share among them in detail.
Date of last year's meetings 18/04/2014, 28/06/2014, 11/09/2014, 01/10/2014,
31/10/2014, 12/12/2014, 17/01/2015, 01/02/2015 and on 30/03/2015.

Governance

Before arranged board meeting agenda of meeting and previous meeting's proceeding
is given to all members. The Board meetings of Shikshan Ane Samaj Kalyan Kendra
were arranged during 2014-15 on 27" April-2014, 8" August-2014, and 9" January-
2015. In that meeting decision was taken on annual activity report, annual budget
and audited financial statements and other important issues. We followed Board
rotation policy.

Annual General Body Meeting

The 35thAnnual General Body Meeting of the Shikshan Ane Samaj Kalyan Kendra
was held on June 29, 2014 at Head office of Organization. The annual audited
financial report for the year ending March 31, 2014 was approved and re- appointing
of statutory auditors for the financial year 2014-15 was done.

Transparency Disclosures

e No remuneration, sitting fees or any other form of compensation is paid to any
Board member of the organization.

e Travel reimbursements were made to Board members attending other official
meetings.

e Total costs of national level travels incurred by SSKK Staff and Board
members during the year amount to Rs. 689394

* No international travel happened during the year.

Legal Compliances

e  Shikshan Ane Samaj Kalvan Kendra complies with statutory requirements of
Income tax Act, 1961 and Foreign Contribution Regulation Act, 1976.

e All donor requirements were duly complied with.

e The organization followed a rigorous audit process. The statutory auditor with a
fixed remuneration was appointed in the Annual General Body Meeting.
Auditor's reports and financial statements are shared at length in the
Annual General Meeting.
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Staff Remuneration in Rupees
Staff salary Male Female Tolal
Till 5000 3 7 10
5000 to 10000 14 10 24
Above 10000 7 2 9
Unpaid Volunteers 6 8 14

All Board Members are volunteers but they are not included details in these table,
Minimum and Maximum salary in Rupees

Details Yearly
Head of the Organization 0.00
Highest paid 231000
Lowesl Paid 36000 19
* Full time staff - 43 AnntIREport

¢ Part time staff- 00




Visitors

Haresh Rathod & Nilam Gajera, ICICI Bank, Rajkot - Amreli
Kuldeep Solanki, Executive Director, Sajjata Sangha, Ahmedabad
Rajath Jayasankar & Nandigam, Intern at IIM, Ahmedabad

Tapas Satpathey & Amol Parmar, AIF, Ahmedabad

D. Sandeep Kumar, Monitoring & Evaluation Officer, BCI, New Delhi.
Samir & Ms. Kinjal, Cotton Connect, Ahmedabad

Falgun Sheth, Shaishav, Bhavnagar

Hitesh Kumar Mahawar, II'T, Mumbai

J. P Yadavendra, Vadodara

Maynk Joshi, Manoj Karyat & Mr. ]. P. Tripathi, Consultant - GIZ
Rashmi Kathi & Ms. Sharda, Safe Harvest, Banglore

Devshree Purohit, CSPC, Ahmedabad

Rakesh Varma and Nilesh Shah from NABARD
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Collaboration

We are collaborated with Navajbhai Ratan Tata Trust, Sir Ratan Tata Trust, Coastal
Salinity Prevention Cell, Sajjata Sangh, Saurashtra Kutch Network on Violence
Against Women, Cotton Connect, Australian Consulate General, Shishukunj London
(UK), Pravah, Pratham, Vishva Vatsalya Manav Seva Trust, NABARD, Avirat Agro
Producer Co. Ltd., Mahila Nyay Samiti, Janpath, Charkha, Action Aid, Credibility
Alliance, Hariraj Charitable Trust, Amreli Jilla Mahila Audhyogik Sahkari Mandali
Ltd., Mahila Swaraj Abhivan, Development Support Centre, Janvikas, God Parents,
Letz Change, Guide Stars India, Jan Swasthya Abhiyan, Various Government
Department and agency at Local, District and State level, LIC of India.
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Thanks to Co-operators (Funders/Donors)

We would like to express O“rAFielduisitbgAgriEx
appreciation to those organizations (3N
and individuals who have come
forward to provide fund Shikshan
Ane Samaj Kalyan Kendra. Your
understanding, your patience and
your dedication to development is
greatly appreciated. Thanking you.
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Training and Workshop Organized & Participation by SSKK Team

No. Date Particular Place
1 |03&04 April, 2014 | IEC training and review of CADP Sayala
2 |08" April, 2014 Visit to AAPCL and meeting with Board members and staff Khambha
3 |09 & 10 April, 2014 | Visit a leprosy colony with representative of Sasakava Junagadh & Bhavnagar
4 [18" April, 2014 Team Mesting Amreli
5 |197 April, 2014 Staff training & exposure
6 26" April, 2014 Cotton Connect Meeting Ahmedabad
7 |3"May, 2014 Meeling with RTE education team for strategic planning Ahmedabad
8 |546 May,2014 | State level meeting for Ekalnarn. Ahmedabad
9 [10" May, 2014 Project staff selection Amvel
10 [15" May. 2014 Audit for CADP-l and MIS project Amreli
11 |15"to 28" May, 2014 | Leprosy colony visit Bhavnagar
12 |17 May, 2014 CADP-I review meeling at DWSC Junagadh Junagadh
13 17" May, 2014 Sanitation work in CADP-II Project target discussion MOU with

DRDA Junagadh Junagadh
14 [13"to 16" May, 2014 | PU managers lraining of CC project. Ahmadabad
15 [15"& 16" May, 2014 | Orientation of organisational work and better cotton initiative for

selected CC project team members Amreli
16 |19" & 20° May, 2014 | Staif TOT for CC project at KVK Targadhiya
17 |24" May. 2014 Legal training for NS members,
18 [13"to 26" May, 2014 | Leprosy colony visit Junagadh
19 [23"to 28" May, 2014 | Kit distribution for maru khetar kare sat vakhat vavetar Junagadh Districl
20 |26"to 30" May, 2014 | AutoCAD training, Gandhinagar Gandhinagar
21 |297t0 30 May, 2014 | Basic training of BCI Amreli
22 |30 May, 2014 FPO meeting, Sajjata Sangh Ahmedabad
23 |31" May, 2014 Meeting with representative of CBOs and the partner

organisations of CSPC Ahmedabad
24 |4" June, 2014 Discussion about RTE/LEMP with AIF partners at AKRSP Ahmedabad
25 [13" June, 2014 Meeting for documentation and accounting system for BCI program | Ahmedabad
26 (17" June, 2014 Visit on Adoption of Sustainable Agriculture Practices by CSPC

and Cotton Connect Timbi
27 |23" June, 2014 Celebration of widow woman day Amreli
28 |24" & 26" June, 2014 | Ekalnari Training Ahmedabad
29 (25" June, 2014 Visit on Improving quality of education team Amreli
30 (28" June, 2014 Staff meeting Amreli
31 |29 June, 2014 Annual Meet Amreli
33 |9" July, 2014 PIFP Review by Sr. program officer Amvreli
34 [9"1011" July, 2014 | IQE team training Sayala
35 [147to 16" July, 2014 | TOT of NPM Project at SPS Neemkheda (MP)
36 |15" July, 2014 DVA Study Consultation Ahmedabad
37 [15" July, 2014 PIFP field visit by tech. consultant of CSPC Field area
38 [16"& 17" July, 2014 | CADP-2 project review and field visit by CSPC and WSMO Timbi
39 (21 & 227 July, 2014 | LEP Teacher Training Amreli
40 |26" July, 2014 Sustainable Agriculture development network Ahmedabad
41 |31"July to 2% Aug.2014| PIFP 2” party evaluation by BCI Amreli & field area
42 |5" Aug., 2014 LAMP - Meeting Ahmedabad
43 |6"to8" Aug., 2014 | Gender Workshop at Janvikas Ahmedabad
44 |7" Aug. 2014 Review meeting WASMO Junagadh
45 [11" Aug., 2014 AGM Sajjata Sangh/SANG Meeting Ahmedabad
46 |19" Aug., 2014 Village volunteers training Amreli
47 20" Aug., 2014 Field visit - Timbi by CSPC (PIFP & MIS) Timbi
48 |21" & 22" Aug., 2014 | Field visil & Planning meeting with GR For NPM Dhari
49 |21" & 23" Aug, 2014 | Financial training at DSC Ahmedabad
50 |25t 26" Aug,, 2014 | BCI - Module 2/3 training Targhadiya
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No. Date Particular Place
51 |26" Aug., 2014 Review meeling WASMO Gandhinagar
52 [1"103"Sep., 2014 | TOT on ASER Adalaj
53 [3*Sep., 2014 Mango markeling Initiative 2015 Preliminary Planning meeting Amvreli
54 |11"t0 14" Sep., 2014 | Training of volunteers for ASER survey Amreli
55 |13" Sep., 2014 GVHA Annual Meeting Anhmedabad
56 |13"& 14" Sep, 2014
20" & 21" Sep., 2014 | ASER Survey in Amreli district Amreli
57 [16"& 17" Sep., 2014 | NPM Training Koba
58 |18" Sep., 2014 Workshop on 'Sustainable Institutional Model for FPOs' and
Planning meeting for "Mega Mango Initiative Amreli
59 [20” Sep., 2014 AGM of PRAVAH Ahmedabad
60 |23"to 25" Sep., 2014 | Training on business plan Rajkot
61 |27" Sep., 2014 Core group meeling Amreli
62 |27"to 28" Sep., 2014 | PIFP project part of friendly visit on the base of CAP at
Amreli and Gir Somnath district Field area
63 [7"t0o10"Oct, 2014 | Leaming enrichment training Sayala
64 |10"Oct, 2014 Catalyzing growth & Effectiveness of farmer producers
organizations in Gujarat conference Ahmedabad
65 |13"Oct, 2014 Field visit From CSPC in BCI Project Field area
66 |12"to 18" Oct, 2014 | Exposure visit to Bodh Shikshan Samiti Jaipur Rajsthan
67 |15"Oct, 2014 Study visit to Avirat from IIM Khambha
68 [16"Oct, 2014 Orientation and planning meeting of Bhumi Rakshaks Amreli
69 [28" Oct., 2014 Beti Bachavo Abhiyan meeting Ahmedabad
70 |31 Oct, 2014 10
01" Nov., 2014 NPM workshop Pune
71 |30"to 31" Oct., 2014 | LEP Teacher Training Amveli
72 |31" Oct.,, 2014 Staff Meeting Amreli
73 |47 105" Nov. 2014 Farmer Training for NPM Govindpur
74 11710 12" Nov. 2014 | Ekalnari General Assembly New Delhi
75 [16"to 17" Nov. 2014 | Celebration of child right week Amreli
76 |16"t0 18" Nov. 2014 | Business plan training for FPOs at TCSRD Mithapur
77 [187to 19" Nov. 2014 | Training on Pre harvest management and & Good Agricultural
praclices Koba
78 |19" Nov. 2014 FPOQ formation Meeting at AMA Ahmedabad
79 [22" Nov. 2014 Campaign planning meeting Anmedabad
80 [23"to 24" Nov.2014 | State Level Convention of SMCs Ahmedabad
81 [29" Nov. 2014 Workshop on sustainable agriculture development (NPM) Anhmedabad
82 |3“to 4" Dec. 2014 LAMP review and visit of LEP classes by AIF representalives Amreli office & field area
83 [4”t06" Dec. 2014 Training Workshops on Organizational, Technical & Commercial
Aspects of Agri-Business Pune
84 |6 Dec.2014 Girl Child protection, security and health workshop with adolescent
giris under Celebration of human rights fortnight Khambha and Jairabad
85 |9 Dec. 2014 Health camp for agriedlure farm labours. Nana Samadhiyala
86 |10" Dec. 2014 HIV/AIDS workshop at Bilakhia College of Arts Vanda
87 |11"to 12" Dec. 2014 | Review and field visit of drinking waler and sanitation project by
CSPC and WASMO team Field area
88 |14" Dec. 2014 Staff training and team Meeting Amreli
89 [23° Dec. 2014 Training on producer organisation for AKRSP staff and its farmers | Vankaner
90 |24" Dec. 2014 Meeling on Mango Mission 2015 Koba
91 [1"10 2" Jan. 2015 Health camp Naliyerimoli & Untvala
92 |3 Jan. 2015 SSKK Core Group Meeling Amreli
93 |7" Jan. 2015 BCI review and planning meeting Ahmedabad
94 |8" Jan. 2015 LAMP review and plannig meeting Anhmedabad




No. Date Particular Place
95 |11" Jan. 2015 FPO formation meeting Govindpur

96 |15" Jan. 2015 Lunch meeting of partners with AF leadership Gandhinagar
97 [17" Jan. 2015 BCI staif training Amreli

98 |18 Jan. 2015 Mahila farmers meeling Hadala

99 [19" Jan. 2015 Board meeting of Avirat agro producer company Khambha

100 | 20" Jan. 2015 GUJPRO AGM Ahmedabad
101 |22 Jan. 2015 LAMP citizen educator training Amrel

102 | 22" Jan. 2015 Start training on Handicraft and Mahendi Eyebrow Vadia & Ujala Tal. Kunkavay
103 | 24" Jan. 2015 SPV, MSP & FPO Meeting Ahmedabad
104 |29 to 30" Jan. 2015 | LAMP training Sayala

105 |9° to 11" Feb. 2015 | Farmers institutional building training Bagii - MP
106 | 11" Feb. 2015 Health camp Kandhi

107 | 15" to 16" Feb. 2015 | Visit and interview of farmers Sukhpur

108 | 16" Feb. 2015 CSPC partners meeting Ahmedavad
109 [ 17" Feb. 2015 Meeting with Vadilal on contract faming Ahmedabad
110 | 18" to 19" Feb. 2015 | Visit of MKrishi model and Devnadi FPO Nasik

111 | 21" Feb. 2015 Core group meeting al SSKK Amreli

112 | 23" Feb. 2015 Block level federation meeting of SMC members Babra

113 |25" Feb. 2015 DAP workshop Amreli

114 |25" Feb. 2015 Workshop on fund raising technique Ahmedabad
115 | 4" March, 2015 LAMP review meefing Ahmedabad
116 |4" March, 2015 Writing test of BCl Team Khambha

117 | 10" March, 2015 CSPC Partners Meet Ahmedabad
118 | 10" March, 2015 Meeting for documents of DISHA Ahemdabad
119 | 14" March, 2015 Data base & Monitoring training for Mango Marketing Ahmedabad
120 | 16" March, 2015 Meeling on markeling by GUJPRO Ahmedabad
121 | 18" March, 2015 State Level Consultation by VANI & Unnati Ahmedabad
122 | 19" March, 2015 Exposure visit of farmers Asarana, Mahuva
123 |30" March, 2015 Team Meeting Amreli

Audit Report & Financial Statement
Abridged Income and expenditure
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Particulars 2014 2015 | Particulars 2014 2015

Administrative Exp. 186905.40 107638.28 | By Donation 192340.00 | 523000.00

Documentation 36555.00 4401000 | By Grant 330795400 | 7270112.00

Professional Services | 34717.00 18332.00 | By Interest 34948.00 55025.00

Support Services 9140.00 9300.00 | Other Income | 42050800 12238.00

Project Expenscs 374147400 | 7741742.20 | Net Loss 74244 40 107698.48

Depreciation 21203.00 47051.00

Net Profit 0.00 0.00

Total 4029994.40 | 7968073.48 | Total 4029994.40 | 7968073.48

Abridged Balance Sheet

Particulars 2014 2015 | Particulars 2014 2015

Capital or Trust Fund| 362485.00 | 366385.00 | Fixed Assets 108098.00 | 102416.00

Unsccured Loans 0.00 0.00 | Current Assct 3271.00 0.00

Current Liabilities 284644.00 0.00 | Loans & Adv. (Asset) | 145497.00 | 167515.00

Income &

Expenditure A/C 165941,52 | 57716.04 | Cash & Bank Balance| 556204.52 | 154170.04 93
Total 813070.52 | 424101.04 | Total 813070.52 | 424101.04 A PRS0t

All accounts of organisation are constructed on cash basis
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Anttal REport:

Our Team 2014-2015 (as on 31" March 2015)

ngth Staff/ )
No. Name M/K Position Leolgt Volunteers lli::‘ltl::ee/
service | paid/Unpaid

1 | Rajesh D. Rathod M | Accountant 04 Paid Staff” | Full time
2 | Trupti D. Vagh F | Pro. Coordinator 12 Paid Staff | Full ime
3 | Manubhai K. Goyal M | LEP Coordinator 01 Paid Staff’ | Full time
4 | Chirag B. Karad M | RTE Field Worker 01 Paid Staft” | Full time
5 | Hiral R. Gosai F | RTE Field Worker 01 Paid Staff | Full time
6 | Gordhan R. Vaghela M | RTE Field Worker 01 Paid Staff | Full time
7 | Bhumikaben B, Vyas F | LEP Teacher 01 Paid Staff | Full time
¥ | Shilpaben G. Radadiya F | LEP Teacher 01 Paid Staff’ | Full time
9 | Lalajibhai C. Kanani M | LEP Teacher 01 Paid Staff’ | Full time
10 | Krupa H. Goswami F | LEP Teacher 01 Paid Staff | Full time
11 | Jalpaben D. Agravat F | LEP Teacher 01 Paid Staff | Full time
12 | Alpesh J. Jamod M | LEP Teacher 01 Paid Staff | Full time
13 | Aartiben R. Gosai F | LEP Tcacher 01 Paid Staff’ | Full time
14 | Mohanbhai K. Vala M | LEP Teacher 01 Paid Staff | Full time
15 | Heenaben K. Mchta F | LEP Teacher 01 Paid Staff | Full time
16 | Sangitaben J. Garaiya F | LEP Teacher 01 Paid Staff | Full time
17 | Ashok H. Shelar M | PU Manager 17 Paid Staff | Full time
18 | Kuldip N. Dixit M | Docu. Officer 01 Paid Staff | Full time
19 | Shailesh M. Malavi M | Agronomist 01 Paid Staff | Full time
20 | Pravin K. Dungariya M | Agronomist 02 Paid Staff | Full time
21 | Paresh M. Solanki M | Field Officer 02 Paid Staff | Full time
22 | Mahesh A. Sosa M | Field Officer 01 Paid Staff | Full time
23 | Shailesh J. Nagpara M | Field Facilitator 01 Paid Staff | Full time
24 | Navalika B, Patoliya F | Field Facilitator 04 Paid Staft’ | Full time
25 | Sweta S. Gosai F | Ficld Facilitator 02 Paid Staff’ | Full ime
26 | Dhirubhai L. Solanki M | Field Facilitator 01 Paid Staff | Full time
27 | Madhuri S. Gohil F | Field Facilitator 01 Paid Staff | Full time
28 | Satish K. Dafda M | Field Facilitator 01 Paid Staff | Full time
29 | Pankaj M, Makwana M | Field Facilitator 01 Paid Staff | Full time
30 | Rinkal C. Makwana F | Ficld Facilitator 01 Paid Staff’ | Full ime
31 | Pankaj S. Sarvaiya M | Field Facilitator 01 Paid Staft” | Full time
32 | Bhavika K, Solanki F | Field Facilitator 01 Paid Staff | Full time
33 | Chiragbhai S. Bagada M | Field Facilitator 01 Paid Staff | Full time
34 | Nirav R. Solanki M | Field Facilitator 01 Paid Staff | Full time
35 | Pranavkumar B. Mori M | Ficld Facilitator 01 Paid Staff’ | Full ime
36 | Devang B. Desani M | Field Facilitator 01 Paid Staff | Full time
37 | Vijyaben V, Kukavav F | Field Facilitator 15 Paid Staff | Full time
38 | Sharda M. Rathod F | Field Facilitator 01 Paid Staff | Full time
39 | Bhurabhai N. Vadher M | Field Facilitator 05 Paid Staff’ | Full time
40 | Nilam K. Rathod F | Ficld Facilitator 01 Paid Staff | Full ime
41 | Kanchanben D. Vagadia | F | Coordinator 09 Paid Staff | Full time
42 | Maheshkumar J. Helaiyva | M | Ficld Exccutive 01 Paid Staff | Full time
43 | Rinku H. Patel F | Field Executive 01 Paid Staff | Full time




Name and designation of Executive members on 31" March 2015

Sr. Name | Age | Sex | Designation Competency [‘Meeting | Relation |
No.| attended | Between
‘ | hoard

member

{ ; | | (if any)

1. |Hardik Vagadia 29 M | President Finance & |33 | Sonof

‘ | , Administration : | Sr.No. 6
2 :Prof. J. M. Talaviva 4 M Vice President | Management 33 | N/A
3 |Pushpa Gohil | 46  F | Secretary Co-ordination |33 ‘ N/A
4 | Deepa Chauhan | 38 | F | Joint Secretary | NRMactivities | 33 | N/A
5 | Bharat Vala ' 29 M | Treasurer | Edu. & Child Rights | 3/3 | N/A
6 j'l)hirajlal Vagadia ' 'S6 M | Mcmber Strategy & operation T N/A
7 |Muljibhai Bagda | 45 | M | Mcmber Civil Engincer M | NA
8 El)ilshad Rangara ' 32 F ‘ Mcmber Training 30 | N/A
9 :Champaben Ravaiya ' 47 | F | Member " Gender Y ‘ N/A

= 10 | Rekhaben Mithapara 4 F | Member Management S EN"'A - o

11 | Dayabhai Patanvadiya| 75 =M | Member Executives | 33 | NA

Qur staff team 2013-14
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Shikshan Ane Samaj Kalyan Kendra

26, Omnagar—3, Behind GIDC,

Hanumanpara Road, Amreli-365601. (India)

Phone : 02792 — 223525

E-mail : sskkamreli@gmail.com
tapak@sskkamreli.org

Website : www.sskkamreli.org

Field Office

Khambha : Opp. Kumarshala, Chalala Road, Khambha-366550
Phone ; 02797-260079 - Email ;sskkvawf@gmail.com

Timbi : Ncar to Kishan mall, Behind Bapasitaram Temple, Moli road, Timbi-362730



